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Introduction

Cold email outreach involves strategically reaching out to potential prospects via email
to introduce your products or services and initiate meaningful conversations.

Effective cold email outreach focuses on personalized messaging, providing value to
recipients, and nurturing relationships to drive engagement and conversions.

This three-month Cold Email Outreach Process entails a systematic approach to
generate consistent results. In the initial phase (Month 1), we set up domain
infrastructure, configure email accounts, warm them up, and define target audiences
and market segments. Moving into the testing phase (Month 2), we launch micro-test
campaigns using varied strategies such as providing upfront value, showcasing success
stories, and making direct pitches to identify the most effective approach. Finally, in the
scaling phase (Month 3), we optimize and scale our outreach efforts based on
performance insights gained from testing.

A sample cold email line might be: "Hello [Prospect's Name], | wanted to reach out to
share how our solution has helped businesses like yours achieve [specific outcomel].
Would you be open to a quick call next week to explore further?”

Te: Ce CCO

Subject:
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Phase 1: Set Up

Domain and email hosting: GoDaddy or similar service
Email sending and warm-up tool: Instantly or Reachinbox
Database for email list building: Apollo.io

Email verification service: Reoon or NeverBounce

Step 1: Domain Purchase

Purchase a minimum of 10 separate domains resembling your main business domain
(e.g., if your main domain is www.codeandpeddle.com, consider domains like
www.codeandpeddlemarketing.com, www.codeandpeddlesales.com,
www.contactcodeandpeddle.com, etc.).

Step 2: Email Account Setup

Purchase 2-3 email accounts for each domain, totaling 20 email accounts. Use reputable
email providers such as Google Workspace, Microsoft, or GoDaddy for setting up these
accounts.

Step 3: Domain Configuration

Set up DMARC and DKIM for all purchased domains. Forward these domains to your main
website to establish credibility

Domain Configuration:

After purchasing your domains for cold email outreach, it's crucial to
configure them properly to ensure deliverability and establish credibility with
email providers. This involves setting up DMARC (Domain-based Message
Authentication, Reporting, and Conformance) and DKIM (DomainKeys
Identified Mail) for each domain, along with forwarding them to your main
website.
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DMARC Setup:
To set up DMARC:

e Access your domain's DNS settings through your domain registrar (e.g., GoDaddy,
Namecheap).

e Create a DMARC TXT record with your desired policy (e.g. "p=none" for monitoring
mode, "‘p=quarantine” to move suspicious emails to spam, or "p=reject” to outright
reject fraudulent emails).

e Include reporting addresses (e.g., "rua’ for aggregate reports and “ruf" for forensic
reports) to receive feedback on email authentication results.

You can use online tools like EasyDMARC (https://easydmarc.com/) to generate DMARC
records and monitor their performance.

DKIM Setup:
To set up DKIM:

e Generate DKIM keys for each domain using your email hosting provider or a third-
party service.

e Add DKIM TXT records to your domain’s DNS settings, containing the public key
generated for DKIM signing.

e Configure your email server to sign outgoing emails with the corresponding private
key.

By implementing DMARC and DKIM, you enhance your domain'’s reputation and reduce
the likelihood of your cold outreach emails being flagged as spam.

Domain Forwarding:
To forward domains:
e Access your domain registrar’'s control panel.
¢ Locate the domain forwarding or redirection settings.

e Set up permanent (301) or temporary (302) forwarding to your main website URL.

By forwarding your domains, you create a seamless user experience and build trust with
email recipients, increasing the effectiveness of your cold email outreach efforts.
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Step 4: Email Warm-up

Email Warm-up:

When setting up new domains and email accounts for cold email outreach, it's essential
to warm them up gradually to establish a positive sending reputation and avoid being
flagged as spam.

How to Warm-up:

e Start Slow: Begin by sending a very low volume of emails per day (e.g., 2 emails per
day) from your new accounts.

« Gradually Increase: Over the course of 2 weeks (15 days), increase the number of
emails you send each day.

For example:

e Day1-3: 2 emails per day

Day 4-6: 5 emails per day

Day 7-9: 10 emails per day

Day 10-12: 15 emails per day

Day 13-15: 20 emails per day (maximum)

Key Points:

¢ Avoid High Volume: Do not send a large volume of emails immediately after setting
up your accounts, as this can trigger spam filters.

¢ Monitor Performance: Keep an eye on email delivery, open rates, and responses
during the warm-up period to ensure everything is functioning smoothly.

By following a gradual warm-up process, you increase the likelihood that your cold
emails will reach recipients’ inboxes instead of being filtered as spam.
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During these two weeks, focus on developing and refining your email campaign strategy.
This phase is critical for setting the foundation of your outreach efforts. Plan and execute
3 to 5 micro test campaigns following the warm-up period. Use this time to define your
Ideal Customer Profile (ICP), target market segments, and build your email list.

Campaign Strategy Suggestions:

e Indirect Value Offer: Provide upfront value to your Ideal Customer Profiles (ICPs). This
could include offering free consultations, audits, or access to basic account features.

¢ Use Case Campaign: Share success stories and existing customer use cases.
Showcase how your product or service solved specific problems and delivered
positive outcomes.

¢ Direct Pitch: Craft a concise pitch explaining your solution and its benefits. Invite
recipients to engage further through a demo call or meeting.

Testing and Analysis:

After running these micro-test campaigns, analyze the results based on metrics such as
email delivery, reputation, open rates, and response rates. Identify which campaign
strategy resonates best with your audience in terms of responses, meeting requests, or
overall engagement.

Launch your first set of micro-test campaigns during this week and closely monitor their
performance. Track key metrics to evaluate delivery effectiveness and recipient
engagement. Use this data to identify the most successful campaign strategy that aligns
with your goals.




Phase 2: Testing

Gradually scale your email campaigns:

30 emails/day/inbox (600 emails/day total)
40 emails/day/inbox (800 emails/day total)
50 emails/day/inbox (1000 emails/day total)
50 emails/day/inbox (1000 emails/day total)

Phase 3: Scaling

Continue scaling your campaigns incrementally:

50 emails/day/inbox (1000 emails/day total)
50 emails/day/inbox (1000 emails/day total)
50 emails/day/inbox (1000 emails/day total)
50 emails/day/inbox (1000 emails/day total)

c;é Code & Peddle
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Important Points to Note

By the end of the second month and throughout the third month, you should start
observing tangible results from your email outreach efforts. During this period, closely
monitor the performance of each campaign and make necessary adjustments based on
what generates responses and engagement.

The weekly sequence outlined provides a structured plan for your engagement, but
flexibility is key. While the schedule is designed for accuracy, slight adjustments in timing
may be needed once you begin implementing the plan.

As you execute your cold email outreach strategy, remain agile and responsive to the
feedback and data you gather. This adaptive approach will enable you to optimize your
campaigns effectively and maximize their impact over time.
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For more information
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