Prepare to Pivot: Trucking
Checklist for Trade Disruption
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Prepare to Pivot: Trucking Checklist for Trade Disruption

By following this checklist, trucking entrepreneurs can position their businesses to
adapt and thrive amidst uncertainty, ensuring they remain a vital link in America’s
supply chain.

1. Stay Updated on Trade Policy Changes

e Regularly monitor updates on tariffs, trade agreements, and cross-border
regulations.

e Follow news from key industry organizations like the American Trucking
Associations (ATA).

2. Assess Your Current Freight Network

 Identify routes and customers reliant on cross-border trade with Canada,
Mexico, or China.

e Evaluate alternative routes and domestic options to mitigate potential
disruptions.

3. Communicate with Clients

e Proactively discuss potential cost changes or delays with your shippers and
clients.
o Offer solutions like inventory pre-positioning or alternative logistics strategies.

4. Diversify Your Customer Base

e Reduce dependency on industries or regions heavily impacted by tariffs.
e Explore opportunities in sectors likely to benefit from reshoring, such as
domestic manufacturing.

5. Optimize Your Fleet Operations

e Analyze fuel costs and operational efficiency to offset potential increases in
expenses.

e Invest in fleet management tools to track routes, costs, and delivery timelines
more effectively.
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e Be ready to handle increased freight demand as companies stockpile goods
ahead of tariff implementations.
e Collaborate with warehouses and supply chain partners to ensure capacity.

6. Prepare for Inventory Surges

7. Reassess Cross-Border Compliance

e Confirm that all permits, customs documents, and certifications are up to
date.
e Train staff on changes in cross-border regulations and procedures.

8. Strengthen Supplier Relationships
 Build strong partnerships with suppliers and logistics providers to maintain
supply chain flexibility.
» Negotiate contracts that account for tariff-related cost changes.
9. Monitor Market Trends
e Track shifts in demand for goods impacted by tariffs, such as electronics or
solar panels.
e Stay alert to industries that may emerge or grow due to reshoring or supply
chain realignments.

10. Develop a Contingency Plan

e Create strategies to respond to rapid changes in trade flows, such as tariff
escalations or retaliations.

 Diversify freight types and prepare for potential downturns in specific sectors.
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